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EXPLORING CROSS-CULTURAL COMMUNICATION AND LEADERSHIP IN MULTINATIONALS WITH A STUDY OF ENGLISH SOFT SKILLS
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Abstract The research aimed to investigate the importance of English soft skills for the improvement of leadership and communication processes in multinational corporations
within different cultural frameworks. By using a case study method based on the investigation of global tech companies, international NGOs, multinational financial corporations,
global retail chains, and international universities, the research explains the functions of soft skills of empathy, cultural sensibility, active listening, and emotional intelligence in
the creation of effective cross-cultural interactions. The obtained results outline the significance of English soft skills in business for stimulating the process of innovation, gaining
specific client trust, balancing brand consistency and cultural adaptability, and promoting academic partnerships. These skills helped to bridge cultural gaps and, at the same
time, played an essential role in the improvement of leadership. Ultimately, the research might have implications for soft skill training in the context of cultural diversity and the
workforce's dimensions. Overall, this study can be viewed as a contribution to the academic field dedicated to cross-cultural management.
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Complete Specification

Description:Exploring Cross-Cultural Communication and Leadership in Multinationals with A Study of English Soft Skills

- b

Field and Background of the Invention

The phenomenon of globalization has placed new emphasis on the importance of cross-cultural communication and leadership in the context of multinational
corporations. It has also revealed the growing diversity of the global workforce. While diversity offers tremendous opportunities, it also poses numerous challenges -
especially in terms of communication, leadership, and corporate culture. As the world's lingua franca, English helps bridge numerous cultural barriers; by doing so, it
promotes idea exchange and unified corporate culture among many national cultures. Nevertheless, linguistic capability is not enough; soft skills, like empathy, sensitivity
to other cultures, flexibility, and emotional intelligence, are even more vital when it comes to navigating the challenges of the fundamentally new business environment.
This study focuses on the relationships between cross-cultural communication and leadership in multinational companies and English soft skills recipient. It investigates
how skills are acquired and used to reinforce leadership capacities and promote seamless communication across national cultures. The case study approach has been
used to identify the admirable and essential propensity for English; the findings of the survey have purported to disclose the hurdles and results of implementing the
propensity across various industries and national cultures. Key research questions include issues ranging from the most desired soft skills, MNCs propensity strategies;
implementation problems in different national cultures and the consequences of the propensity on leadership effectiveness and communication. The purpose of this
study is to present recommendations through enhancing existing programs and strategies available to MNCs; the study does so by suggesting the essential importance of
anft ckills in the rrass-ciiltiiral envirnnment ta create an effactive concriniis MNC team Z
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