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Abstract:

ABSTRACT IMPACT OF HUMAN RESOURCE PLANNING ON ORGANIZATIONAL PERFORMANCE Human resource planning is a strategic and ongoing process that involves assessing
an organization's current and future human resource needs, and developing strategies to meet those needs in order to achieve organizational goals and objectives. This process
involves analyzing the external and internal environment of the organization, identifying the skills, talents, and competencies required for different roles, and creating plans to
acquire, develop, and retain those human resources. The performance of an organization is greatly influenced by the effectiveness of its human resource planning. By aligning the
workforce with the goals and objectives of the organization, human resource planning can help improve the overall performance of the organization. This is achieved by ensuring
that the right people are in the right roles with the necessary skills and competencies to fulfill the organization’s objectives. Effective human resource planning can also lead to a
more efficient and productive workforce. By identifying and addressing any gaps in skills or competencies, organizations can avoid wasting resources on employees who are not
able to perform their roles effectively. This can also help reduce turnover and improve employee satisfaction, as employees feel valued and their strengths are effectively utilized.
The human resource planning can also support organizational growth and expansion. By anticipating the future needs of the organization and proactively recruiting and
developing employees, organizations can ensure they have the necessary resources to meet new and evolving business demands.
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