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Abstract:

Lean and six sigma-based processes enhance the productivity and performance of hotel management is the proposed invention. The invention focuses on implemen
and six sigma processes to enhance the productivity in hotel management industry. The proposed invention aims at measuring the performance of hotel industry for
growth.

Complete Specification

Description:[0001]  Background description includes information that may be useful in understanding the present invention. It is not an admission that any of th
information provided herein is prior art or relevant to the presently claimed invention, or that any publication specifically or implicitly referenced is prior art.

[0002] Management of a hotel operation includes, but is not limited to management of hotel staff, business management, upkeep and sanitary standards of hote
facilities, guest satisfaction and customer service, marketing management, sales management, revenue management, financial accounting, purchasing, and other
functions. The title "hotel manager" or "hotelier" often refers to the hotel's General Manager who serves as a hotel's head executive, though their duties and respor
vary depending on the hotel's size, purpose, and expectations from ownership.

[0003] A number of different types of hotel management systems that are known in the prior art. For example, the following patents are provided for their suppo
teachings and are all incorporated by reference.

[0004] Lean Six Sigma in Manufacturing: A Comprehensive Review:- Lean Six Sigma is a systematic approach to reduce or eliminate activities that do not add value
process. It highlights removing wasteful steps in a process and taking the only value added steps. The lean six sigma method ensures high quality and customer sat
in the manufacturing. The main purpose of this chapter is to explore the Lean Six Sigma (LSS) in the manufacturing sector. This chapter focuses on the different crit
aspects of LSS. The core sections of this chapter are Introduction; Key lean six sigma principles; Tools and techniques; Lean six sigma methodologies; Critical succes
factors; Lean six sigma framework; Lean six sigma strategy; Implementation of Lean Six Sigma in SMEs; significant benefits; Significant barriers to implement lean;
Assessment of Lean Six Sigma Readiness; Emerging trends in Lean Six Sigma; and Successful examples/stories in the manufacturing industry. The final section of th
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