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COST MANAGEMENT OF ENGINEERING PROJECTS

Semester: ]
Attainment of COs:
Course Qutcome Direct
Attainment
CO1  Build the strategic cost management plans to ensure that 2.00

the completion of the project with in the proposed budget.

C02  Simplify the complex problems related financial matters 1.00
using appropriate cost management system for effectively-
utilizing available funds and timely completion of project as

well.

CO3 Categorize the proposed project into different levels 2.00
considering various work phases, technical and non-
technical activates for smoothly organizing the project.

CO4  Plan the execution of the project constructing network 3.00
diagrams for timely arranging the funds, material, and work
force as well.

CO5  Examine the complex problems related cost aspects during 0.90

the different phases of construction and notify the
variances from the original cost to fix the targets, arrange
the funds and material as well.

€06  Compare different cost management techniques and notify 3.00
the problems that might be take place during the project
execution for taking appropriate decision towards
smoothly and timely completion of the given project.

Action Taken Report: (To be filled by the concerned faculty / course coordinator)
C02: Provided assignments and exercises focused on analyzing project costs, identifying cost-saving measures, and optimizing fu nd

allocation.

Department:
Batch:
Course Code:

Target Value:

Indirect
Attainment

2.50

2.40

2.50

2.40

2.50

2.30

Structural Engineering

2018-2020
BCSB28
60% (1.8)
Overall Observation
Attainment
21 Attained
13 Not Attained
2.1 Attained
2.9 Attained
1.2 Not Attained
2.9 Attained

COS5: Conducted interactive tutorials using project management software to simulate cost tracking, budgeting, and resource allocation.
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