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STRATEGIC PLANNING AND IMPLEMENTATION COMMITTEE

The Strategic Planning and Implementation Committee is constituted to oversee the effective
execution and monitoring of the institution’s strategic plan. It regularly reviews the progress of
various initiatives and evaluates unit-level action plans to ensure alignment with institutional goals
and priorities. The committee plays a key role in guiding the strategic allocation of resources and
supports the budgeting process based on institutional needs. It provides valuable insights and
recommendations to the senior leadership for achieving long-term objectives. The committee ensures
that planned activities are implemented efficiently and within defined timelines. It also identifies gaps,
suggests corrective measures, and promotes continuous improvement. Regular reviews and
assessments are conducted to track performance and outcomes. Overall, the committee ensures a
systematic and goal-oriented approach to institutional development.

Objectives:

o To monitor and evaluate the progress of the institution’s strategic plan and ensure its effective
implementation.

e To review unit-level action plans and ensure alignment with institutional goals and priorities.

e To support strategic budgeting by recommending appropriate allocation of resources.

e To provide guidance and recommendations to senior leadership for achieving long-term
institutional objectives.

e To identify gaps in implementation and suggest corrective measures for continuous improvement.

Strategic Planning and Implementation Committee Members:

S.No Name Designation Department Responsibility
1 Dr. L V Narasimha Prasad Principal CSE, IARE Chairman
2 Dr. Y Mohana Roopa Professor CSE Convener
3 Dr. P Ashok Babu Professor CSE (Al&ML) Co-Convener
4 Dr. V V S H Prasad Professor ME Member




